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An overview

Intelligent document 
replacement

A global, full-service financial institutions team
Our financial institutions sector lawyers form one of the largest practices of its kind, with a presence 
in all of the world’s financial hubs. Our multi-jurisdictional teams work on regulatory, corporate, 
commercial, and product issues, combining industry experience with an in-depth knowledge of the 
regulatory background to provide a perspective on financial services that few competitors can match.
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Hogan Lovells Engage: LIBOR
The legal and operational issues surrounding a transition 
from LIBOR (including litigation risk) to new risk free 
rates (RFRs) are complex and wide ranging. A successful 
repapering exercise requires a precise understanding of 
those legal issues in the context of the client’s business, 
as well as the practical realities of the financial markets’ 
transition to new RFRs across different currencies and 
financial products.

We have developed a ‘one stop shop’ solution to support 
clients in light of the discontinuation of LIBOR after 
2021, with an advanced delivery toolkit to provide  
legal expertise using alternative resourcing through 
Hogan Lovells Legal Delivery Center and low cost 
delivery outsourcing firms, including Cognia Legal  
and Elevate and AI technology through our  
partnership with FTI Consulting. 

We have built an innovative, highly scalable and efficient 
delivery model leveraging AI, alternative delivery models 
and cutting edge legal expertise.

Our market insight, coupled with our connectivity to 
regulatory bodies, has allowed us to develop a hybrid 
process that combines the best people with the most 
advanced legal technologies to deliver a premium  
LIBOR replacement service at a reduced cost.

We would be delighted to discuss this solution with you 
in more detail. Please contact any of our core team 
members to learn more.
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For wider team details please visit our LIBOR Hub: engagepremium.hoganlovells.com/libor

http://engagepremium.hoganlovells.com/libor


We have the expertise and, with Elevate or with Cognia Law and FTI 
Consulting, have available a deep, flexible pool of resources to deliver 
your project.

People
Power Resourcing

Advanced technology 

In partnership with FTI Consulting, 
utilising a contract intelligence 
platform to deliver automated 
contract review and production.

Legal expertise

Legal expertise delivered by Hogan 
Lovells with world class experience  
in financial services regulatory law  
and litigation.

Alternative resourcing 

Leveraging flexible and scalable 
resources through Hogan Lovells 
Legal Delivery Center and Cognia 
Law or Elevate.

 

Efficient resourcing
The Delivery Center at Hogan Lovells has joined forces with Elevate and Cognia Law, acting as one delivery team 
to provide a seamless, end to end service.

Cognia Law is a next generation legal service provider to banks, corporations, and law firms. Headquartered in 
the UK with delivery operations based in South Africa, Cognia Law provides the professional resourcing 
advantages of popular low-cost jurisdictions with delivery quality aligned to major financial centers.

Elevate is a law company, with capability across the U.S., including a review center in Phoenix, AZ. Elevate’s 
document review teams are highly process driven experts in project management, with extensive experience 
working with corporate legal teams and law firms across a wide variety of matters. The distinctiveness of every 
engagement requires different strategies, and the Elevate project management team, therefore, works collaboratively 
with our clients to tailor scope, review strategies, work flows, and resource estimates for each project.

This resource model provides:

Hogan Lovells 
Engage: LIBOR

Cost  
efficiency

Flexible and 
fungible 

Process  
driven 

Multi-lingual 
resource 

Quality 
assurance

Using resources from 
our lower cost 

locations, we are able 
to reduce the overall 
costs of the project.

 

Enabling us to quickly 
scale up and down 

depending demand.

Experienced paralegals 
and qualified lawyers, 
working closely with 

Hogan Lovells to ensure 
high quality output 
(with stringent QA 

processes)

Experienced in delivering 
high volume repapering 

and outsourced 
negotiations to financial 

institutions, asset 
managers, and 
corporations.

A wide range of 
language skills 

available on short 
notice.



Data collection methodologies include:

Data Collection and Analysis 

An integrated end-to-end technology solution

Facilitated by people and process, we are able to configure an integrated solution, respond to data requests, and 
assure quality and data protection.

FTI Consulting is an independent global advisory firm dedicated to helping organisations manage change, mitigate 
risk and resolve disputes.

Technology

Collected contracts are ingested 
and processed in AI platforms
to automatically identify 
relevant documents and extract 
material elements and clauses

Analysis output is utilised 
by document generation 
platform to select and 
populate tailored templates 
for repapering

In-scope contracts and 
extracted data are refined and 
structured in integrated 
analysis platform with expert 
workflow for quality assurance

As required, contracts are 
collected from physical sites 
and electronic repositories using 
forensic methods to create a 
centralized document corpus

DIY Kit
Often used for remote locations, 

or areas where an internet 
connection is not available.  

A ‘do it yourself’ kit (hard drive 
and instructions) is connected 
to the device, the drive will take 

over and do everything else.

Web Access
If an internet connection is 

available, a consultant remotely 
logs in via WebEx, a web-based 

platform, to a custodian’s computer. 
WebEx is used to initiate the 

collection and writes the data 
to an attached second drive.

Existing Infrastructure
If the company has previously 
invested in hardware and/or 
software for collecting data 

remotely, an IT professional can 
collect this over the network.

As required, contracts are 
collected from physical sites 
and electronic repositories using 
forensic methods to create a 
centralised document campus

Collected contracts are ingested 
and processed in AI platforms 
to automatically identify relevant 
documents and extract material 
elements and clauses

In-scope contracts and extracted 
data are refined and structured 
in an ntegrated analysis platform 
with expert workflow for quality 
assurance

Analysis output is utilised by a 
document generation platform 
to select and populate tailored 
templates for repapering

They are very commercially-minded and look to 
get the best deal for clients, whilst bearing in mind 
all parties and relationships around the table.

Chambers 2019

“Innovation in 
Collaboration”
award winning 
LIBOR solution



Legal Project Management

Process

Legal Project 
Management

Scope

Review Manage

Plan

Consider and 
identify all relevant 

issues and legal 
considerations.

Set out questions to help your 
organisation to identify its preferred 
scope of the repapering exercise and 

how to prioritise tasks between different 
product types and legacy transactions.

KIRA KIRA Optional third teview Human level review

Document review workflow

Develop detailed questions for each 
product type, document type and 
impacted transactions to facilitate 

the most efficient grouping of assets 
in preparation for repapering.

Structure questions, using 
legal technology logic, 
to maximise efficacy of 
automated review tool.

High level review

Remove documents
Cluster associated 
documents

Review initial output

Review output
Recalibrate/refine 
questions

Review further output

Review output
Recalibrate/refine 
questions as regulators 
clarify solutions

Export documents

(with full meta tags) as 
a database for clients

Optional QA review

A hands-on approach to legal project management

The Process: Combining our people and technology to deliver your project 

• A dedicated top class team of legal project 
management professionals in place to work with 
clients on project efficiencies.  

• The team provides hands-on project management, 
including assistance with delivery team structure, 
preparation of budgets and fee estimates, and 
tracking of time and costs on projects. 

• Each project is broken down into four phases. Each 
phase has specific objectives, and we use practical 
and visually engaging tools to capture these objectives 
for you. We then communicate the plan and the 
status quickly, with a focus on managing expectations.

• We assign a dedicated Hogan Lovells legal project 
manager to each project from the outset. The legal 
project manager will work closely with our lawyers 
and delivery teams, throughout the project.
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